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• Steep increase in build rate
• Anticipated Increase in Non-Conformances
• Local suppliers & in-house resources could not drive more 

o�shore, realizing modest cost reduction

• Increased production throughput
 Enabled 3Xbuild rate

• Reduced Cost of Non-Quality
 $10M annual savings

• Process improvement      Faster, Better, 
Cheaper

 Time  for disposition -1/5th 

• Capability
 32 delegated design signatories

BENEFITS


